Curriculum Vitae

Name . Aries Priyadi Gunawan, Mr.,Drs.

Place/ :  Bandung Citizenship : Status :
Date of birth April 12, 1963 Indonesia Marriage
Education : Graduated from University of Padjadjaran Bandung

(1988), Faculty of Social & Political Science, subject study
in Public Administration

Taking Magister Education Administration (Semester 2)
Syiah Kuala University Banda Aceh

Address : Komp. Pamulang Permai Timur 2D Blok A 51/2,

Ciputat-Tanggerang 15417

E-mail . aries_pg@yahoo.com @& 021-740-0430 @ 0812 698 98 83

General Experienced :

=

Deputy Regional USAID LGSP SPADA Aceh, to supported Regional Director on formulated
work-plan, coordinating, monitoring and evaluating program. And also make good
relationship with LG (especially with Governor/Bupati/Walikota, DPRD, Head of Dinas and
Local NGO).

Local Government Management Specialist (LGMS) on USAID LGSP Aceh, as a part of
Team to supported LG to increase public services on education, health sector (examples to
strengthening Dinas Pendidikan & Dinas Kesehatan on formulated Renja/annual plan,
Renstra/mid term plan, and supported LG on formulated RPJPD/long term plan and
RPJMD/middle plan).

Institutional Development Specialist on:
Perform Project
Sewerage and Sanitation Development Program for the City of Surabaya

Preparation of Medium Term Investment Plans Local Government Central Java & DI
Yogyakarta Urban (Package Il)

Integrated Urban development Program Sulawesi Stage Il and SCUDP Loan
Proposal for Sulawesi and Irian Jaya Regions

Training Coordinator on :

Project Preparation-Implementation & Supervision Advisory Services for RWSS
Project

Pelatihan Penataan Kota

Institutionalization of Training Management Integrated Urban Infrastructure
Development Program in North Sumatera

Pelatihan Penyehatan Lingkungan Permukiman
Eight Towns Water Supply Training Project in West Sumatera
Medan Urban Development Project (MUDP) Il Training

(as Assistant Material Training) on Integrated Urban Infrastructure Development
Program Training for Metro & Large Cities
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Other training :

- RTI Management Effectiveness/performance evaluation training by Local Government
Support Program-USAID, Year 2008

-~ Training of Minimum Standar Services on Basic Education, & Minimum Standard Services
on Health Sectors

- Technology of Participatory (TOP), conduct by Local Government Support Program-USAID,
Year 2005

-~ Training for Trainer (TOT) Perform Project-USAID, conduct by Research Triangle Institute
(RTI), Year 2002

- Training of Trainer (TOT) Integrated Urban Infrastructure Development Program (IUIDP) for
preparation institutionalization of Training IUIDP in West Java & Sumatera Secondary City
Urban Development Action Plan (WJS-SCUDP), provided by Public Work Department, Year
1995

-~ Training of Trainer (TOT) Water Supply Management, preparation for Eight Towns Water
Supply Training Project in West Sumatera, provided by DHV Consultant, Year 1992

- Managing Motivation Training (MMT) for Performance Improvement, provided by
Technology Research Center, Institute Technology Bandung, in Medan, Year 1991

Languages:
- English - Good
- Indonesia - Excellent
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Employment History

e Dates of
. . . . rojec Employment
Position Title Title of Project Company Owners - ploy
nr10 To

Deputy Local Governance Support .?reigﬁglr:h USAID Feb | Aug
Regional Program (LGSP) Institute 2008 | 2009
Local Gov. Local Governance Support Re_search USAID Apr Jan
Management | b0 am (LGSP) Triangle 2005 | 2008
Specialist Institute
Institutional Performance Oriented Research Jun Jan
development | Regional Management Triangle USAID 2001 | 2005
specilaist (Perform) Institute
Training Media Campaign Rural Water | PT. Ruptek | Ministry of May | Sep
secialist Supply and Sanitation Consultant | Settlement & | 2000 | 2000

(RWSS) Project Loan 1352 — Regional

INO Development
Institusional Sewerage and Sanitation PT. Dacrea | Ministry of Apr Apr
& training Development Program for the | Consultant | Settlement & | 1996 | 2000
development | City of Surabaya, IBRD Loan Regional

No. 3726-IND Development
Training Pelatihan Penataan Kota PT. Dacrea | Ministry of Sep Mar
coordinator Consultant | Public Work | 1995 | 1995
Institutional & | Institutionalization of Training | PT. Parama | Ministry of Apr Aug
Training Management for Integrated Artha Public Work | 1995 | 1995
Development | Urban Infrastructure Santika

Development Program Consultant

(IUIDP) in North Sumatera,

ADB Loan No. 983/984 (SF) -

INO
Institutional Preparation of Medium Term | PT. Dacrea | Ministry of Sep Apr
analyst Investment Plans Local Consultant | Public Work | 1994 | 1995

Government Central Java &

DI Yogyakarta Urban

(Package Il), ADB Loan No.

1198 — INO
Training Pelatihan Penyehatan PT. Dacrea | Ministry of Dec Apr
coordinator Lingkungan Permukiman Consultant Public Work | 1993 | 1994

(PLP) Paket 2 A
Institutional Eight Towns Water Supply PT. Dacrea | Ministry of Jun Dec
analyst & Training Project West Consultant | Public Work | 1992 | 1993
training Sumatera
coordinator
Institutional Pelatihan Penyehatan PT. Dacrea | Ministry of Jun Nov
analyst & Lingkungan Permukiman Consultant Public Work | 1991 | 1991
training (PLP)
coordinator
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Institutional Medan Urban Development PT. Dacrea | Ministry of Feb | May
analyst & Project Il (MUDP Il) Training | Consultant Public Work | 1990 | 1991
training
coordinator
Assistant Integrated Urban PT. Dacrea | Ministry of Aug | Dec
material Infrastructure Development Consultant Public Work | 1989 | 1989
training Program (IUIDP) Training for

Metro and Large Cities
Institutional Integrated Urban PT. Alfacon | Ministry of Apr | May
analyst Infrastructure Development Consultant | Public Work | 1988 | 1989

Program (IUIDP) Sulawesi

Stage Il and SCUDP Loan

Proposal for Sulawesi and

Irian Jaya Regions
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Professional Chronology

1.

Work Schedule:  Feb 2008 — August 2009

Title Project : Local Governance Support Program (LGSP)

Project Owner :  USAID (United States Agency for International Development)

Position :  Deputy Regional Aceh USAID LGSP & SPADA

Company . Research Triangle Institute (RTI)

Place . Kota Banda Aceh, Kab. Aceh Besar, Kab. Aceh Jaya, Kab. Aceh Barat, Kab.

Nagan Raya, Kab. Pidie, Kab. Pidie Jaya, Kab. Bireun, Kab. Aceh Utara,
Kab. Aceh Timur, Kab. Langsa

Job description

In Coordination with Regional director, Administrator, Field Coordinator, and National Office
Advisors, directly supervise specialists and administrative staff in the Banda Aceh regional
office, the Meulaboh field office and the Provice Governor’s office to ensure focus and progress
on priority activities eith high quality outputs consistent with high profesional standard

Assits regional Director to communicate with and mentor all ARO staff to ensure strict
compliance with the RTI Code of Conduct, policies and procedures

Conduct annual LGSP/RTI performance Appraisal for staff under the Deputy direct supervision.
Conduct intermittant staff performance appraisal as required

Coordinate with the ARO Administrator to ensure that administrative and financial activity for all
district under USAID LGSP and SPADA are properly supported and funded consistent with
approved work plans, budgets, policies and procedures

Developed and manage the ARO work plan and budget, including regular addition and changes
Organize and leed weekly report project information and data management meeting with the
Field Coordinator and PMS to ensure that all project activity, progress and issues are accurately
defined and reported an a timely manner according to LGSP schedule

Assist with the recruitment and selection of long term staff and short term assistance
Represent the RD at meeting with local governments, NGOs and donors as request/required
Assist the regional Director with the preparation of project documentation including program
operations, policies, procedures and planning

Assist communicating and advocating principals and operational strategies of good governance
among all key actors

2.

Work Schedule:  April 2005 — January 2008

Title Project : Local Governance Support Program (LGSP)

Project Owner :  USAID (United States Agency for International Development)
Position : Local Government Management Specialist

Company . Research Triangle Institute (RTI)

Place . Kota Banda Aceh, Kabupaten Aceh Besar, Kabupaten Muelaboh

Job description

Provide assistance in the development of better tools and techniques for improving the local

government services :

- maintain continuos communication with the National Office (NO) Management Systems
Section for their advice on how to improve local government services in education sector
(like supported Dinas Pendidikan & Dinas Kesehatan to formulated Renja/annual plan,
Renstra/midterm plan — and facilitated RPJMD — RPJPD/long term planning)

- provide technical advice to the Management System Section of the National Office on
developeing new tools and techniques and the development of training modules managed
through the knowledge management section in the NO

- review the tools and training modules developed by the NO and provide feedback on the
feasibility and appropriateness of implementing theses tools and modules in the local
governments
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Facilitate the implementation of technical support services (examples on : basic education

sector, local economic developed) for local government technical planning at the local

government level in support of developing better quality services to their communities :

- assist with the delivery of technical assistanceand training to the Target Local Governments
(TLGs) for the improvement of tools and techniques to improve local government services

- improved the capacity of DPRD and civil society organizations to understand the LGSP tools
and modules

- provide support to developing the service provider staff capacity to use the LGSP tools and
technigques, along withfacilitating and mentoring their further services

- assistthe LG to determine the tyoes of assistance which are most apporpriate and effective
in improving their services to communities

- provide technical assistance, supervision, coordination as well as management, assistance
to service providers in conducting their services to LGs

- promote and maintain the quality of services provided by service providers

- provide assistance to the LGs in the development regulations on the provision on the
provision of services to communities

- contribute to the documenttation of the best practices

- contribute to the development and maintenance of the LG data bank

As Task Manager for demand driven service area work being implemented by the Service

Provider, develop and maintain a good workhing relationship with each Service Provider prior

to, during and after the implementation of the work to ensure the best possible quality of work

produced by Service Provider.

3.

Work Schedule  : July 2001 — January 2005

Title Project : Performance Oriented Regional Management (Perform Project)

Project Owner :  USAID (United States Agency for International Development)

Position : Institutional Development Specialist

Company . Research Triangle Institute (RTI)

Place :  Central Java (Pemalang, Batang, Wonogiri, Kendal, Pati, Blora, Semarang,

Salatiga, Magelang, Klaten, Purworejo, Banyumas, Kebumen, Banjarnegara,
and Boyolali)

Job description

Collaborate with other members in promoting an awareness and understanding of PDPP among

civil society organizations and local government, facilitate partnerships between local civil

society organizations and local government, including the incubation of citizens forums; and

help to promote substantive dialogue between the local legislature (DPRD), local government

and civil society on PDPP

Facilitate Local Government and DPRD prepare & conduct “Legal Drafter” Participatory

Planning, Village Block Grand (Dana Alokasi Desa)

Provide technical inputs to provincial and local governments, civil society organizations,

universities, and other stakeholders pertaining to :

- The preparation and roll-over of PDPP P2l documents;

- Analysis of local policy (regulations), institutional development, and HRD issues;

- Formulations of institutional development strategies and action plan, and of annual PDPP
review procedures;

- Support institutionalization and safeguarding of participatory planning process, incorporating
institutional innovations in the local government planning and budgeting process;

- Support regulatory and institutional aspects of other PDPP components (SP, PI, PP, PBM,
and PELP)

Assist strategic partners and TOF alumni in establishing and strengthening a Centre for

Participatory Planning as a vehicle for making participatory planning sustainable in target local

governments already served by PERFORM and meeting requirements for technical assistance

from other local governments in the province. Provide regular training and mentoring for

PERFORM Strategic Partners
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» Provide limited, on-call, technical assistance to maintain the sustainability of the PDPP though
annual review and institutionalization processes in local governments which received technical
assistance from PERFORM in previous years

» Prepare, conduct, and evaluate regular training events for key government and civil society
stakeholders at provincial and local level as well as help produce training materials for wider
dissemination, and collaborate with the Centre for Participatory Planning and regional
universities to institute training and research for PDPP

= Monitor the implementation of new government guidelines and regulations by provincial and
local governments, advise on their proper interpretation and implementation, and provide
feedback to the PERFORM NO so that improvements can be made where necessary

» Facilitate short-term inputs to be provided by the National Team on PDPP

» Provide support for PERFORM’s roll out/marketing program in other provinces as directed by
the National Office

» Conduct other task as directed by the Regional manager of Chief of Party

4.

Work Schedule  : February 2001 — May 2001

Title Project :  Preparation the Technical Proposal Consultancy Services Water Supply
Concession

Project Owner :  PT. Tirta Cisadane & Ordeo Services

Position : Socio Economic

Company . PT. Dacrea Consultant

Place :  Tanggerang

Job description
Conduct survey socio economic about willingness to connect and pay Water Supply in Ciputat
Areas.

5.
Work Schedule : May 2000 — September 2000
Title Project  :  Project Preparation, Implementation & Supervision (PPIS) Advisory Services

for Rural Water Supply & Sanitation Project, ADB Loan No. 1352-INO
Project Owner :  Directorate General of Rural Development, Ministry of Settlement & Regional
Development

Position : Training Specialist
Company . PT. Ruptek Consultant
Place : Jakarta

Job description

= Evaluation material training (Part C) from all institution FY 1995/96 — 1999/2000

» Monitoring the implementation of material training (Part C) from FY 1999/2000

» Make evaluation and monitoring for each training course or program in each fiscal year

6.
Work Schedule  :  April 1996 — April 2000
Title Project : Sewerage and Sanitation Development Program for the City of Surabaya,

IBRD Loan No. 3726-IND
Project Owner :  Directorate General of Human Settlement (DGHS), Ministry of Public Work

Position : Institutional and Training Development
Company . PT. Dacrea Consultant
Place :  Surabaya

Job description
» To assist PDAM Kotamadya Surabaya in preparing the new division for sewerage system
operation
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» Formulate basic function, task and responsibilities that the unit will be required to undertake
based on existing regulation and arrangements in other cities where take sewerage systems in
operation

» Review, analyses and make recommendations on existing regulations, organizational and
staffing for sewerage management in Surabaya Municipality so as to ensure that all resources
are transferred to unit and eliminate ambiguity in the management arrangement for human
waste disposal in the future

» Identify human resources requirement for the unit through to format approval and in establishing
the unit

» Training need assessment (TNA) and design, plan and preparation training for personnel IPLT

= Design, plan, implemented and evaluate program community participation of Sewerage and
Sanitation Development Program for the city of Surabaya

7.

Work Schedule : September 1995 — March 1996

Title Project Pelatihan Penataan Kota

Project Owner : Directorate General of Human Settlements (DGHS), Ministry of Public
Work

Position : Training coordinator

Company : PT. Dacrea consultant

Place : Medan, Ujung Pandang and Surabaya

Job description

= Identification, classification and formulation problem concerned city planning

» Training need assessment (TNA)

= Prepared material training

= Preparation both classroom & public dissemination, build a closed relation with public and
non government organization to determine, design, plan, implementation and evaluation
training

8.
Work Schedule  : April 1995 — August 1995
Title Project  : Institutionalization of Training Management for Integrated Urban

Infrastructure Development Program (IUIDP) in North Sumatera, ADB Loan
No. 983/984 (SF) - INO
Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work

Position . Institutional and Training Development
Company : PT. Parama Artha Santika Consultant
Place . Medan

Job description

» Assist Training Center (DIKLAT) North Sumatera to prepared the institutional training IUIDP

» Training need assessment (TNA)

» |dentify human resources requirement for trainer position

» Prepared and implemented Training for Trainer (TOT) IUIDP

» Assist in the designing program training and courses IUIDP

9.

Work Schedule : September 1994 — April 1995

Title Project : Preparation of Medium Term Investment Plans Local Government Central
Java & DI Yogyakarta Urban (Package Il), ADB Loan No. 1198 - INO

Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work

Position : Institutional Analyst
Company . PT. Dacrea Consultant
Place :  Semarang
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Job description

» |dentification, classification and formulation problem/constraint on all related management
issues in IUIDP

» |dentify human resources requirements for the agency who involved in program IUIDP
(Cleansing Agency, Public Work Agency, Regional Development Planning Board, Local
Revenue Agency, Building Control Agency, Town Planning Agency, Water Supply Enterprise)

» Training need assessment (TNA) and preparation program training for personnel Agencies

= Review, analyses, projection and make recommendation on existing regulations, structure
organization, job description, human resources development program, coordination program,
equipment and program Local Institutional Action Plan (LIDAP) for the Municipality of Central
Java and Daerah Istimewa Yogyakarta through to format approval

10.
Work Schedule : May 1994 — June 1994
Title Project :  Technical Assistance Local Government Institutional Development Action

Plan Sulawesi Urban Development Project
Project Owner :  Directorate General of Regional Development (DGRD), Ministry of Home

Affairs
Position : Institutional Analyst
Company . PT. Dacrea Consultant
Place : Kendari

Job description

» |dentification, classification and formulation problem/constraint on all related management
issues in IUIDP

= Identify human resources requirements for the agency who involved in program [UIDP
(Cleansing Agency, Public Work Agency, Regional Development Planning Board, Local
Revenue Agency, Building Control Agency, Town Planning Agency, Water Supply Enterprise)

= Training need assessment (TNA) and preparation program training for personnel Agencies

= Review, analyses, projection and make recommendation on existing regulations, structure
organization, job description, human resources development program, coordination program,
equipment and program Local Institutional Action Plan (LIDAP)

11.
Work Schedule : December 1993 — April 1994
Title Project :  Pelatihan Penyehatan Lingkungan Permukiman (PLP) Paket 2 A

Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work
Position :  Training coordinator

Company . PT. Dacrea Consultant

Place : Sungguminahasa, Maros, Pare-pare, Samarinda and Balikpapan

Job description

» |dentification, classification and formulation problem/constraint on all related management of the
drainage, human waste and solid waste

» Training need assessment (TNA)

* Prepared material training

» Preparation both classroom & public dissemination, build a closed relation with public and non
government organization to determine, design, plan, implementation and evaluated training

12.

Work Schedule  : June 1992 — December 1993

Title Project :  Eight Towns Water Supply Training Project West Sumatera

Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work
Position : Institutional Analyst and Training coordinator

Company . PT. Dacrea Consultant

Place :  Padang
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Job description

» |dentification, classification and formulation problem/constraint on all related management
water supply issues

» Training need assessment (TNA)

» Prepared material training

» Preparation both classroom & public dissemination, build a closed relation with public and
non government organizational to determine, design, plan, implementation and evaluated
training

13.

Work Schedule  : June 1991 — November 1991

Title Project :  Pelatihan Penyehatan Lingkungan Permukiman (PLP)

Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work
Position : Institutional Analyst and Training coordinator

Company . PT. Dacrea Consultant

Place . Pusat Pelatihan PLP dand Air Bersih in Bekasi

Job description

» Training need assessment (TNA)

= Prepared material training

= Preparation both classroom & public dissemination, build a closed relation with public and
non government organizational to determine, design, plan, implementation and evaluated
training

14.

Work Schedule : February 1990 — May 1991

Title Project :  Medan Urban Development Project Il (MUDP Il) Training

Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work
Position . Institutional Analyst and Training coordinator

Company . PT. Dacrea Consultant

Place : Medan

Job description

» Training need assessment (TNA)

» Prepared material training

» Preparation both classroom & public dissemination, build a closed relation with public and non
government organizational to determine, design, plan, implementation and evaluated training

15.

Work Schedule : January 1990 — February 1990

Title Project : Rencana Induk Kawasan Terminal Peti Kemas Gede Bage Bandung
Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work
Position . Institutional Analyst

Company . PT. Dacrea Consultant

Place :  Bandung

Job description

= Identification, classification and formulation problem/constraint on all related management in
Kawasan Peti Kemas Gede Bage Bandung

» Prepared proposal for Local Government to take decisions for arrangement management
Terminal Peti Kemas Gede Bage Bandung

16.
Work Schedule  : August 1989 — December 1989
Title Project  :  Integrated Urban Infrastructure Development Program (IUIDP) Training for

Metro and Large Cities
Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work
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Position . Assistant Material Training
Company . PT. Dacrea Consultant
Place : Jakarta

Job description
Responsible in training preparation both classroom & public dissemination, build a closed relation
with public and non government organization and implementation, evaluated training program

17.
Work Schedule  : April 1988 — May 1989
Title Project : Integrated Urban Infrastructure Development Program (IUIDP) Sulawesi Stage

I and SCUDP Loan Proposal for Sulawesi and Irian Jaya Regions
Project Owner :  Directorate General of Human Settlements (DGHS), Ministry of Public Work

Position . Institutional Analyst
Company . PT. Alfacon Consultant
Place :  Palu, Donggala and Wuluk Banggai, Central Sulawesi

Job description

» |dentification, classification and formulation problem/constraint on all related management
issues in IUIDP

= Identify human resources requirements for the agency who involved in program [UIDP
(Cleansing Agency, Public Work Agency, Regional Development Planning Board, Local
Revenue Agency, Building Control Agency, Town Planning Agency, Water Supply Enterprise)

» Training need assessment (TNA) and preparation program training for personnel Agencies

= Review, analyses, projection and make recommendation on existing regulations, structure
organization, job description, human resources development program, coordination program,
equipment and program Local Institutional Action Plan (LIDAP) for the Municipality of Palu, Boul
Toli-toli and Luwuk Banggai through to format approval
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